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Abstract

Purpose: The present study was conducted with the aim of assessing the readiness of
public libraries affiliated with Iran Public Libraries Foundation for the implementation
of lifelong learning programs.

Methods: The research method employed in this study was descriptive-survey in nature.
The research population included all librarians and managers working in public libraries
across Iran (a total of 7000 individuals). A sample of 364 participants was selected for
the study. Ultimately, 223 individuals participated in completing the questionnaires.
Data collection was carried out using a researcher-developed questionnaire comprising
eight key components: basic lifelong learning skills, staff competencies, inter-
organizational collaboration, learning infrastructure, personal and professional
development, support for formal education, equal access to information resources, and
promotion of reading culture.

Results: The findings revealed that public libraries demonstrated above-average
preparedness in areas such as basic skills, staff competencies, collaboration with
organizations, learning infrastructure, support for formal education, and the promotion
of a reading culture. However, in providing effective learning opportunities for personal
and professional development, as well as ensuring equal access to information
resources, their level of preparedness was below average.

Conclusion: The findings of this study indicate that public libraries affiliated with
Iran Public Libraries Foundation possess a relatively suitable capacity for implementing
lifelong learning programs. However, two critical areas—namely, users’ personal
and professional development and equitable access to information resources—require
greater attention, investment, and strategic planning. Accordingly, it is recommended
that Iran Public Libraries Foundation enhance access to digital resources and
offer diverse educational programs to better facilitate lifelong learning at the national
level.

Introduction

Public libraries are considered “local gateways to knowledge” and effective tools for supporting lifelong
learning. Traditionally viewed as book-lending centers, they have now evolved into lifelong learning hubs that
foster continuous personal and professional development. By providing essential access to diverse learning
resources, they support individuals of all ages—from young children to the elderly—in both personal and
professional growth. In Iran, public libraries operate under the supervision of Iran Public Libraries Foundation,
with a vast network of over 3,500 libraries across urban and rural areas. This extensive coverage gives them
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significant potential to become lifelong learning centers that support personal and professional development, as
well as economic, cultural, and social advancement. Despite this potential, lifelong learning programs in Iranian
public libraries have not yet been systematically or coherently implemented. Accordingly, the present study
aimed to examine the readiness of public libraries under the supervision of Iran Public Libraries Foundation to
implement lifelong learning programs.

Methods

This study employed a descriptive-survey method. The statistical population consisted of all librarians and
managers working in public libraries nationwide (about 7,000 individuals). From this population, 364
participants were selected using the Krejcie-Morgan sampling table. Stratified random sampling proportional to
population size was applied. The questionnaire was distributed via the administrative automation system of Iran
Public Libraries Foundation and through social networks. After repeated follow-ups, 223 respondents completed
the survey. The research instrument was a researcher-made questionnaire based on the study of Taghipour,
Atapour, and Dehghanzadeh (2019). It included 39 items across eight main components: basic lifelong learning
skills, staff competencies, inter-organizational collaboration, learning infrastructure, personal and professional
development, support for formal education, equal access to information resources, and promotion of reading
culture. Responses were rated on a five-point Likert scale ranging from “strongly disagree (1)” to “strongly agree
(5).” To ensure content validity, the draft questionnaire was reviewed by experts in knowledge and information
science as well as education sciences. Suggested revisions were incorporated, and the final version was
approved. Reliability was assessed using Cronbach’s alpha, which yielded a value of 0.85, indicating high
reliability.

Results

To examine the status of each of the eight lifelong learning components in Iranian public libraries, a one-sample
t-test was used, comparing the mean score of each component with a hypothetical mean of 3. The results of this
test are presented in Table 1.

Table 1. Results of the one-sample t-test for assessing the capability of public libraries in the eight components of
lifelong learning

Components Hypothetical Observed T-value Significance  Assessment
Mean Mean level Result
Basic lifelong learning skills 3 3.56 8.558 0.001 Desirable
Staff competencies 3 3.70 13.296 0.001 Desirable
Inter-organizational collaboration 3 3.87 15.628 0.001 Desirable
Life-long learning infrastructure 3 3.87 14.880 0.001 Desirable
Support for formal education 3 3.84 14.889 0.001 Desirable
Promotion of reading culture 3 4.08 21.803 0.001 Desirable
Personal and professional development 3 2.85 -2.291 0.023 Undesirable
Equal access to information resources 3 2.96 -0.591 0.555 Undesirable

According to Table 1, public libraries had more than average preparedness in areas such as basic lifelong
learning skills, staff competencies, inter-organizational collaboration, learning infrastructure, support for formal
education, and Promotion of reading culture. However, shortcomings were observed in providing effective
learning opportunities for personal and professional development, as well as in ensuring equal access to
information resources. Specifically, The identified strengths included the following:

o Offering basic lifelong learning skills to the public (information and digital literacy training, study and
learning skills, ICT skills, media literacy, problem-solving, and advanced learning).

o Staff competencies essential for supporting lifelong learning (curriculum planning, identifying learners’
needs, locating appropriate resources, information search skills, critical evaluation of digital information,
referral to other learning institutions, and formal teaching qualifications).

e Inter-organizational collaboration (Collaboration with schools, universities, organizations serving
special-needs populations, local communities, associations, and recreational/health/sports centers).
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o Adequate learning infrastructure (computer sites with high-speed internet, suitable physical spaces for
workshops, digital learning resources, and virtual branches for online services).

e Support for formal education at school levels (assisting preschool children, supporting students with
homework, library tours, educational and leisure programs, and fostering active citizenship).

e Promotion of reading culture (book clubs, book reviews, summer reading programs, reading
competitions, advisory services, and online/offline discussion groups).

Weaknesses and challenges included:

e Limited capacity to provide effective learning opportunities for personal and professional development
(health literacy courses, cultural-artistic programs, and language learning such as English).

e A moderate capacity in ensuring equal access to information resources (mobile services for underserved
areas, universal online services, learning opportunities for special groups, and home-based services).

To assess the relative importance of components supporting lifelong learning in public libraries, as perceived
by librarians and managers within Iran Public Library foundation, the Friedman test was employed. Table 2
presents the outcomes of this analysis, detailing the mean rank for each component alongside relevant test
statistics. A higher mean rank for a component indicates a higher perceived level of preparedness in that area.
The results indicate that public libraries are perceived to be most prepared in the domains of promoting of
reading, providing lifelong learning infrastructures, and fostering collaboration with external organizations.
Conversely, the lowest rankings were associated with components related to personal and professional
development and ensuring equal access to information resources. Given that the significance level (p-value) of
the test is below the conventional threshold of 0.05, the observed differences in the mean ranks across the
components are statistically significant.

Table 2. Results of the Friedman test for ranking the components supporting lifelong learning in public libraries

Chi- Degrees of  Significance

Rank Components Mean rank  Frequency square freedom level
1 Promotion of reading culture 6.05
2 Life-long learning infrastructure 5.37
3 Inter-organizational collaboration 5.30
4 Support for formal education 5.26 223 481.779 7 0.000
5 Staft competencies 4.59
6 Basic lifelong learning skills 4.25
7 Equal access to information resources 2.77
8 Personal and professional development 2.41
Conclusions

The findings of this study indicate that public libraries affiliated with Iran Public Libraries Foundation
possess a relatively suitable capacity for implementing lifelong learning programs. This suggests that
public libraries can play a significant role as local learning institutions in promoting lifelong learning.
However, two critical areas—namely, users’ personal and professional development and equitable access to
information resources—require greater attention, investment, and strategic planning. To enhance this
capacity and establish a solid foundation for lifelong learning, the Iran Public Libraries Foundation needs to
develop clear policies and guidelines to transform public libraries into lifelong learning centers. These
policies may include standardizing educational activities, allocating dedicated budgets, defining learning
evaluation indicators, and incorporating educational roles into librarians’ job descriptions. In addition,
specialized capacity-building programs for librarians in areas such as adult education, self-directed
learning, instructional design, and the use of modern technologies in the learning process are
recommended. Considering the potential of public libraries for organizational collaboration, the Foundation
can facilitate the creation of local learning networks and strengthen community-based learning by drafting
agreements with the Ministry of Education, universities, the Technical and Vocational Training
Organization, municipalities, and local institutions. From an infrastructural perspective, libraries should be
equipped with educational facilities, stable internet, learning software, and multipurpose spaces for courses
and meetings. These measures will not only enhance the quality of educational services but also attract a
wider audience.
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