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Purpose: The present study aimed to assess the feasibility of implementing financial
: literacy educational programs for children in public libraries and to formulate
Article Info . : . . .
appropriate strategies for this purpose using the SWOT analysis model.
. Methods: This applied research employed a mixed-methods (qualitative-quantitative)
Article type:

approach. Data were collected through documentary studies and semi-structured
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interviews with 10 experts (including professors of library and information science,
experts from the Iran Public Libraries Institution, children’s librarians, and a finance
professor). Qualitative data were analyzed using thematic content analysis, and
quantitative data were analyzed using the Delphi technique and a weighting process
within the SWOT framework.
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Published online: 26.12.2025 Results: The findings indicated that the total weighted scores for internal factors

(strengths and weaknesses) and external factors (opportunities and threats) were 3.86
and 3.29, respectively, both exceeding the theoretical average of 3.00. This
demonstrates the superiority of internal strengths (such as a commitment to public
education, attractive children's spaces, and creative programming capability) and the
dominance of external opportunities (such as family acceptance and their increased
Email: awareness) over threats and weaknesses. The most significant weakness was
m.omidkhoda@tehranpl.ir identified as limitations in educational facilities, and the most critical threat was the
weak national infrastructure for financial literacy. Based on this analysis, the four
strategic categories (SO, ST, WO, WT) were formulated.
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Child e . . .
Pull)licrelili’braries Success depends on initiating step-by-step, creative, and low-cost programs while
SWOT Analysis’ simultaneously attracting partnerships and resources to address infrastructural barriers.
Introduction

In the current era, understanding and managing personal finances is a critical life skill. Financial literacy extends
beyond knowledge to include the awareness, skills, attitudes, and behaviors necessary for responsible financial
decision-making, which ultimately contributes to individual and societal economic well-being. This literacy is
especially vital in childhood, as it lays the foundation for future financial attitudes and habits. Teaching children
concepts like saving, the value of money, and budgeting equips them to navigate real-world economic complexities.

Despite its importance, evidence points to insufficient financial literacy among Iranian children. Concurrently,
recent economic pressures have heightened families' focus on financial intelligence from a young age. This context
demands leveraging all available educational capacities. Public libraries, with their mandate for lifelong learning,
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universal access, safe environments, and dedicated children's sections, are ideally positioned to deliver such
education. They can utilize resources, storytelling, and creative programs to make abstract financial concepts
tangible and engaging for children.

While international successes (e.g., Australia's "School Market Garden") demonstrate this potential, a key
question remains for Iran: Do public libraries possess the necessary capabilities? Answering this requires a balanced
view of both inherent strengths and internal/external challenges. Using the SWOT (Strengths, Weaknesses,
Opportunities, Threats) framework, this study provides a systematic assessment of implementing children's
financial literacy programs in Iranian public libraries. The research addresses two questions: 1) Do these libraries
have the requisite capabilities? 2) What are the key strengths, weaknesses, opportunities, and threats?

Methods

This applied research employed a mixed-methods approach, utilizing qualitative techniques for factor identification
and quantitative methods for prioritization and final analysis, all within the SWOT framework.

Participants and Sampling: The study population comprised experts and decision-makers knowledgeable about
public libraries and financial literacy education. A purposeful sample of 10 individuals was selected through
snowball and convenience sampling, continuing until theoretical saturation was reached. The sample included three
information science professors, one senior education expert from the Public Libraries Institution, five experienced
children's librarians, and one finance professor, ensuring diverse perspectives on library management, children's
services, policy, and educational content.

Data Collection: Data were gathered via: 1) Documentary studies to review literature and extract initial factors,
and 2) Semi-structured interviews (average 60 minutes, recorded and transcribed) using a guide focused on internal
library factors (e.g., resources, space) and external environmental factors (e.g., societal needs, policies).

Data Analysis: Interview transcripts were analyzed using thematic qualitative content analysis, involving open
coding (270 initial codes), axial coding (103 categories), and selective coding to organize factors into the SWOT
matrix. Validity was strengthened through member checking and parallel coding. For quantitative analysis, the
Delphi technique with the same expert panel was used. Experts weighted each factor's importance (0-1) and rated
current library performance on it (1-5). Weighted scores were calculated, weights were normalized, and total scores
for internal and external factors were compared to the theoretical average (2.5). Scores above 2.5 indicate
dominance of strengths over weaknesses or opportunities over threats. Based on the results, the four SWOT
strategies (SO, ST, WO, WT) were formulated.

Results

The analysis identified 6 strengths, 8 weaknesses, 7 opportunities, and 6 threats. Key factors are summarized in
Table 1.

Table 1. Key Identified SWOT Factors and Highest Weighted Scores

Category Key Factors Example of Top Factor Highest Weighted Score

. Commitment to public education
. Attractive children's spaces
Creative programming capability Support for public education 0.50
. Librarians' responsibilit olicy & programs :
Y y policy & prog
. Collection development
Engaging active children
Limited educational facilities
Low public awareness of library educational role
Inadequate financial resources for children Limited educational 0.50
Budget constraints facilities & infrastructure )
. Space limitations
Shortage of teaching aids
Family acceptance of children's sections
. Growing family awareness
Positive shift in library use attitudes Family acceptance of library 0.50
. Potential supporters children's sections :
pp
. Collaboration opportunities
. Marketing potential
Weak national financial literacy infrastructure
Non-supportive educational system
Traditional public attitudes Weak tech infrastructure for 0.50
. Officials' attitudes teaching literacies )
. Competition
. Weak macro-policy

Strengths (S)

Weaknesses
(W)

Opportunities
(0)

Threats (T)
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Strategic Position: The total weighted score for internal factors was 3.86 and for external factors 3.29, both
exceeding the theoretical average of 2.5. This indicates that internal strengths collectively outweigh weaknesses,
and external opportunities are stronger than threats. Consequently, public libraries are in an Aggressive/Competitive
(SO) strategic position, enabling them to leverage internal strengths to capitalize on external opportunities.

Strategy Formulation: Based on this position, four strategy sets were developed:

o SO (Aggressive): Use strengths (public education mission, creativity) to directly meet opportunities (family
demand). Example: Financial storytelling sessions with volunteer advisors.

e ST (Diversification): Use strengths to mitigate threats. Example: Use engaging programs to shift traditional
public attitudes.

e WO (Reorientation): Use opportunities to overcome weaknesses. Example: Partner with NGOs or businesses
to secure funding and resources.

o WT (Defensive): Minimize weaknesses and avoid threats. Example: Provide in-service training on financial
literacy for librarians.

Conclusions

This study confirms that Iranian public libraries possess not only the potential but also a favorable strategic
position for delivering children's financial literacy education. The high internal score (3.86) reflects significant
inherent strengths: an educational mission, physical assets (children's sections), and committed staff. This aligns
with global literature on libraries' educational role.

Crucially, the top strengths are low-cost enablers: public education mandate, attractive spaces, and creativity.
Success therefore hinges less on major investment and more on smart program design that leverages these assets.
Initiatives like "Financial Storytelling Hour" or "Money Management Games" are practical, engaging, and cost-
effective, echoing research on the efficacy of stories in financial education.

The primary weakness—Ilimited facilities and infrastructure—poses a real risk. This highlights the importance
of WO (collaborative) strategies. Libraries cannot solve this alone but can build partnership networks with NGOs,
local businesses (via CSR), financial institutions, and parent volunteers to access necessary resources.

Major threats are largely structural (e.g., weak national infrastructure, traditional attitudes). Direct
confrontation is ineffective. Instead, ST strategies that use library strengths to deliver tangible, positive
experiences can gradually reshape perceptions and demonstrate value, as seen in successful international models.

In conclusion, public libraries are strategically positioned to address the gap in children's financial literacy.
A pragmatic, phased approach is recommended: start with small, creative pilot programs capitalizing on existing
strengths, while actively pursuing partnerships to mitigate resource constraints. This path can enhance library
relevance, increase community engagement, and fulfill a vital educational need. For implementation, developing
standardized "Program Guidance Packages" and fostering local collaboration networks are advised. Future research
should focus on pilot program evaluation, stakeholder perception studies, and cost-benefit analyses.
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