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Abstract

Purpose: This study aimed to conduct a qualitative assessment of digital storytelling by

Article Info public librarians in Iran.

Methods: This research is evaluative in nature and utilizes a researcher-developed rubric
Article type: for assessing digital stories. The study population was selected through census
Research Paper sampling and included 75 digital stories (Videocast) produced by public librarians

and shared on the Virtual Network of Readers. Data were analyzed using descriptive

Article history: statistics, specifically frequency and mean.
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Accepted 09.0‘8‘2025 elements", and "final product", all of which were examined using the rubric. The
Published online: 27.08.2025 rubric’s validity was confirmed through expert consultation, and its reliability was
calculated using Cohen’s kappa coefficient, resulting in a value of 0.78. The highest
Corresponding Author: mean score was observed in "content features of the story" (mean = 3.8), while the
Mariam Keshvari lowest was in "story map" (mean = 1.13). Cohesive theme (mean = 3.9), emotional
content (mean = 3.8) and dramatic questions (mean = 3.8) were rated "excellent". In
contrast, appropriate ending, creativity, story reorganization, and suitable
introduction, with means of 1.08, 1.1, 1.12, and 1.2 respectively, were identified as

the weakest aspects of the evaluated stories.
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Digital Storytelling, Conclusion: In general, the stories produced by public librarians are in a relatively
Videocast, satisfactory condition. However, several important elements require further improvement,
Public Library Librarians, including the introduction, the conclusion, and the reorganization of the narrative.
Evaluation, Therefore, in order to enhance the quality of these outputs, it is necessary to strengthen the
Rubric skills of internalization and creative production.

Introduction

Storytelling is a personal and direct method for sharing literature and wisdom. In libraries, storytelling typically
refers to the retelling a story from available resources. With the advent of digital technologies, storytelling is
now offered not only in traditional conventional spaces but also in pervasive digital arenas. Digital storytelling
encompasses any narrative created and shared using digital tools; the final product is an audiovisual video clip
(typically two to five minutes) that includes images, voicing, background music, and special effects. Digital
storytelling in Iran's public libraries has experienced significant growth following the 2019 pandemic, and with
the formation of the "Virtual Network of Readers" under the supervision of the Iran's Public Libraries
Foundation, librarians' digital stories have been centrally and widely disseminated on the social networks "Eitaa"
and "Bale." While public libraries worldwide have a long history of regularly holding storytelling sessions, a
review of the literature indicates that librarians' storytelling has not been a primary focus of research and has not
been evaluated so far. In this context, one important issue is the extent to which Iranian public librarians' digital
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stories align with existing evaluation criteria. Accordingly, the present study is among the first to address this
matter, aiming to provide an overview of the status of digital stories by public librarians in the country—through
the development of a rubric for evaluating digital stories—as a guide for training storytelling librarians and
enhancing the quality of their digital stories. Therefore, the objective of this research is to qualitatively evaluate
the videocast digital stories of public librarians in Iran.

Methods

The present study is qualitative in nature, applied in purpose, and evaluative in method. Evaluative studies are
among the most important organizational approaches for examining and improving products, services, and
processes in line with needs and standards. This has been accomplished using a researcher-developed rubric
for evaluating digital storytelling with a four-point scale (Excellent=4; Good=3; Average=2; Poor=1). Data
analysis was conducted using descriptive statistics (frequency and mean) in Excel software. The research
population consists of digital stories by Iran’s public librarians in 2024, within the "Virtual Network of
Readers," identified by the hashtag "#Storytelling." The number of these stories was 190, including 57 non-
digital stories (recording video in library spaces, broadcast of storytelling via television, and similar) and 133
digital stories. Of the 133 digital stories, 75 were videocasts and 58 were podcasts; since the objective of the
present study is to examine videocasts, the 58 podcasts were excluded from further analysis. Therefore, the
final research population consists of 75 digital videocast stories by public librarians. In this study, two tools
were used for collecting and analyzing public librarians' digital stories: 1. The Virtual Network of Readers,
and 2. The rubric for evaluating digital stories.

Results

Following a literature review, the components of the rubrics in the present study are five-criteria (story map,
story content, narration and voicing, multimedia elements, and final product), analytical in type, and task-
specific. The criteria and related components are presented in Table 1.

Table 1. Criteria for Evaluating Digital Stories by Public Librarians in the Country

Storytelling type Criteria Components / Subcomponents
Appropriate introduction to the story
Story Map Middle of the story (redesign and reorganization of the story)
Appropriate ending to the story
Theme

Emotional content

Story structure

Challenging questions (suspense)
Voice-over quality:

Content Features of the Story

Common criteria
for traditional and
digital storytelling

e C(larity of the storyteller's voice
e Elimination of environmental noises
Narration and Voice-Over o Storytelling style
e Mastery of the story
e Storyteller's tone
e Storytelling rhythm
Relevance of images to story content
Image quality
e Image clarity
e Consistency and appropriateness of image types
Multimedia Elements e Synchronization of ima}ges with story narration .
Conceptual relevance of visual effects Background music
e Creation of emotional atmosphere
¢ Intensity of background music
Conceptual relevance of sound effects
Quality of textual effects
Duration relative to number of pages
Final Product Conciseness
Creativity

Specific criteria for digital storytelling
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In line with the research objectives, it was observed that "content features of the story" had the highest
mean (=3.8); the theme of most stories was education and upbringing (focused on teaching life skills and
religious and ethical teachings). This result stems from two factors: 1. The storyteller's personal preference in
story selection; and 2. Participation in national reading programs. Meanwhile, the two criteria "story map" and
"final product" had the lowest means. This finding indicates that storytellers need to "own" the story, meaning
they should internalize and personalize it, utilizing their own flair and creativity in reconstructing the story.
Regarding the story map, the examined digital stories were produced without proper introduction, without
changes in structure or personalization, and without an appropriate ending aligned with the story content.
These components are the most enduring legacies of traditional storytelling in digital storytelling, and their
observance has been emphasized. The examination of the "narration and voice-over" criterion indicates that
the "clarity of the storyteller's voice" component was well observed. A noteworthy point is the need to use
tools for eliminating environmental sounds. In some stories, sounds such as air conditioners, car horns and
engines, conversations of bystanders, and page-turning were clearly audible, which not only reduces the
story's quality but also causes distraction. Additionally, it is recommended that the "storytelling style" be
interactive and dialogic with the audience, even if recorded; as this fosters audience engagement and
attraction to the story. The most significant critique of the narration and voice-over in the examined stories
pertains to the "mastery of the story" component; it is necessary to address the question of what is being
presented: storytelling or story reading? Based on the present study's findings, in 88% of the stories, story
reading and recitation occurred; whereas it is recommended that the storyteller, through multiple readings,
achieve sufficient mastery over the spaces, scenes, and events to present the story with strength and
confidence. Memorizing the text parrot-like is not encouraged; rather, the storyteller should know and
understand the story so well as to have internalized it. The story rhythm, in the present evaluation, was at a
"good" level. One issue with fast rhythm (observed in some stories) is that words are not properly articulated
and prepared. Syllables are lost along the way, creating a kind of perceptual indigestion, such that the
opportunity for reflection and focus on words is missed. Among multimedia elements, the essential element of
images was well utilized; images were primarily drawn from book texts. Storytellers need to make good use
of platforms that publish appropriate background music (considering copyright laws). The examined stories
were at a "good" level in terms of background music intensity. In a few cases, the music intensity was either
too low or too high, such that it was either inaudible or obstructed the storyteller's voice. This element has
been emphasized by Lambert (2013). The final product was at a "good" level regarding the ratio of duration to
the number of story pages; however, it requires further effort in conciseness and creativity.

Conclusions

In the digital stories produced by public library librarians, the missing element is creativity and internalization of
the narrative. It is essential to enhance creativity and internalization of stories on one hand, while employing
appropriate digital tools to deliver a high-quality product on the other. Furthermore, the present study clearly
revealed a scarcity of research on stories by public library librarians; therefore, it is recommended that interested
scholars focus on examining other forms of storytelling, including stage narratives and podcasts. Additionally,
the issues and challenges associated with traditional and digital storytelling from the perspective of public library
librarians could serve as a suitable topic for future investigations.
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