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S Abstract \
Ry
“"vqg,,t}"‘* Purpose: Public libraries play a critical role in‘addressing the information needs of local
Article Info communities, especially in supporting local economies and traditional occupations.

This study explores the role®efypubliclibraries in empowering needlework women in
the Balochistan region by meetingitheir diverse information needs.

Methods: This research usedwan exploratory“qualitative approach as a case study with
thematic analysis. Data were collected through semi-structured interviews with 10
participants, including public librafians and experts in traditional handicrafts, selected
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through purposive sampling. Rer data validation, the interview transcripts were
confirmed by the participants, and inductive coding was evaluated using the inter-coder
agreement method based on Holsti’s formula. Data were analyzed in three stages using
MaxQDA 2020: open coding, axial coding, and selective coding.

Results: Jhe'analysistidentified 423 open codes, 20 axial codes, and 3 selective codes.

Findings'show that needlework women in Balochistan have diverse information needs,
including access to updated techniques, skill training, raw material guidance,
knowledge/sharing, service training, marketing strategies, tailored services, awareness
programs, and support from the government. Additionally, formal and informal
education, along with digital literacy, are essential. Key challenges include financial
barriers, limited services, lack of information awareness, and restricted access to
reliable sources.

Conclusions: Public libraries are vital for small-scale entrepreneurship and local

development, especially in rural and underserved areas. They help meet the information
needs of traditional artisan communities, like needlework women in Balochistan,
preserving cultural heritage and empowering marginalized groups. The study provides
insights for library administrators, policymakers, and researchers at the intersection of
information services, gender, and local cultural industries.

Introduction

This study aims to explore the role of public libraries in the informational empowerment of Balochi needlework
women—an art form that not only holds profound cultural and historical significance but also serves as a
sustainable economic resource for women in the region. Balochi needlework, recognized globally as part of Iran’s
intangible cultural heritage, represents a distinctive craft that combines artistry, identity, and livelihood. Despite
their unique skills, women engaged in this craft face significant challenges, particularly in accessing up-to-date
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information, identifying reliable markets, acquiring digital literacy for e-commerce, and receiving governmental
support. These constraints limit their ability to fully leverage the economic and cultural potential of this heritage.
Public libraries, as social and cultural institutions, can play a transformative role in bridging these gaps. Beyond
their traditional mission of providing access to books and information, libraries are increasingly recognized as
facilitators of knowledge, training, and community development. By delivering tailored services, offering skill-
based education, and fostering platforms for knowledge exchange, public libraries can act as catalysts for
empowering marginalized groups such as Balochi needlework women. In this context, the significance of
informational empowerment goes beyond the preservation of cultural heritage. It also contributes to local
economic development, gender equality, and information justice in multi-ethnic societies like Iran. The present
study therefore seeks to identify the specific information needs of Balochi needlework women, examine the
methods by which these needs can be addressed, and uncover the major challenges they encounter. In doing so,
the study highlights the capacities and strategies through which public libraries can effectively support these
women.

Methods

This research was designed as an applied study with an exploratory qualitative approach, conducted in the form
of a case study using thematic analysis. Data were collected through semi-structured interviews with ten
participants, consisting of public librarians and handicraft experts directly invelved withaBalochi neédlework.
Sampling was purposive, with selection criteria including professional knowledge, practical experience, and
willingness to participate.

The research process was structured into five stages:

1.ldentification and selection of participants: Based on their expertise, ﬂ?ofessional experience, and
sustained involvement with needlework women. \

2.Invitation and consent for interviews: Participants weresinformedfabout the objectives of the study and
assured of confidentiality before interviews were conducted.

3.Implementation of the semi-structured interview protoeol: Interviews focused on three main research
questions regarding information needs, strategies far, meeting those needs, and challenges in accessing
information.

4.Thematic coding: Data were analyzedtusingwa.three-stage inductive coding approach (open, axial, and
selective coding) facilitated by MaxQDA 2020

5.Validation of coding: Reliability was ensured through intercoder agreement, calculated using Holsti’s
formula, and transcripts were confirmedsby participants for accuracy.

In total, 423 open-“codes wereextracted, which were consolidated into 20 axial categories and further
grouped into three main selective categories:

*Information Needs V.
*Methods of Meeting Information Needs
+Challenges andBarriers to Information Access

Thistlayered«oding framework enabled the researchers to identify both explicit and implicit patterns in the
data, ensuring that the findings reflected the authentic voices and lived experiences of Balochi needlework
women.

Results

The findings demonstrate that Balochi needlework women face a diverse and multifaceted set of information
needs. These needs can be categorized into several dimensions, as summarized in Table 1.

Table 1. Types of Information Needs of Needlework Women

Category Concepts

Access to diverse and updated information resources
Training programs to enhance professional skills
Information on raw materials (sources, tools, and quality)
Opportunities for knowledge sharing and peer learning

Information Needs
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Training-based services

Advertising and marketing support

Location-based services (workshops, exhibition spaces)
Awareness-raising and outreach services

Access to governmental information and support schemes

Women emphasized their need for timely access to updated information about new designs, quality standards,
and modern production techniques to improve competitiveness. Moreover, skill-based training—both formal and
informal—was identified as a cornerstone for enhancing their craft and ensuring sustainability.

A second category of findings concerns the methods of meeting information needs, presented in Table 2.

Table 2. Strategies for Meeting the Information Needs of Needlework Women

Category Concepts
Formal training in needlework
Learning-Based Technology-based learning methods (e.g., online‘tuterials)
Needs Informal learning and apprenticeships
Peer-to-peer knowledge exchange

Participants highlighted that, in practice, women rely heavily on informal and,pegf-based methods of learning,
particularly through social networks such as Instagram. These platforms Serve as'spacesfot only for learning but
also for product promotion and customer interaction. However, insufficient digifal literacy often prevents women
from using these tools effectively. Public libraries can step ‘inyby organizing digital literacy workshops, thus
enabling women to harness online platforms for marketing and learning.

The third category relates to the challenges faced by needlework women in accessing information, as
summarized in Table 3.

Table 3. Challenges of NeedleworksWomen'in Aceessing Information

Category Concepts

Financial barriersy(lack af loansgsubsidies, and insurance)
Seryice-relatedlimitations (inadequate library services)
Lack@Pinformation awareness (marketing, branding, e-commerce)
Restricted\access tomeliable information sources

Challenges

Participants stressed that financial insecurity—stemming from the absence of targeted government support—
remains a pressing barrier. Caupled with the scarcity of specialized educational resources and the lack of awareness
about modern marketing strategies, these ¢onstraints create significant obstacles to professional growth. Moreover,
inadequate library infrastructures, such as the absence of mobile libraries in rural areas, further deepen the
information divide.

Beyond these, structural challenges, the study identified several potential roles for public libraries in
empowering womenyThiese include:

*Supporting marketing and advertising: By hosting exhibitions, collaborating with cultural organizations, and
providing platformsfor showcasing local products.

*Curatingwspecialized collections: Creating databases of resources on needlework techniques, case studies of
successfulartisans, and up-to-date market trends.

*Facilitating_peer networks: Offering spaces for collaboration, workshops, and cultural exchange that
strengthen social capital.

Importantly, the study highlights that informational empowerment has both economic and social implications.
On the economic side, it enables women to expand their customer base, improve product quality, and integrate
into larger value chains. On the social side, it fosters self-confidence, strengthens women’s positions within their
communities, and contributes to the preservation of intangible cultural heritage.

Conclusions

The findings of this study reveal that public libraries hold significant potential as key actors in the informational
empowerment of Balochi needlework women. Their role extends beyond traditional information provision to
include facilitating entrepreneurship, enabling skill-building, and promoting cultural sustainability.
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By strengthening informational infrastructures, such as establishing mobile library services in rural areas, and
by designing localized training programs in marketing, branding, and digital literacy, libraries can become centers
of empowerment that bridge cultural traditions with modern economic opportunities.

Equally important is the cross-sector collaboration between libraries, cultural heritage organizations,
vocational training centers, and NGOs. Such collaboration can pool resources and expertise, ensuring that women
have access to comprehensive support systems. With these strategies, public libraries can transition from passive
service providers into active facilitators of socio-economic transformation. In conclusion, informational
empowerment of Balochi needlework women is not only a matter of individual development but also a pathway
toward preserving an invaluable cultural heritage, enhancing community resilience, and contributing to local
economic sustainability. The model emerging from this study offers practical insights for policymakers, librarians,
and development practitioners, and can serve as a blueprint for empowering artisan women in other local contexts
as well.
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